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Economic Development Authority Board (EDA) 
 

Regular Meeting – Township Hall 

Tuesday April 17, 2018 

5:15 p.m. 

 
AGENDA 

 

1.  CALL TO ORDER 

 

2.  ROLL CALL 

 

3. APPROVAL OF AGENDA 

 

4. APPROVAL OF REGULAR MEETING MINUTES MARCH 20, 2018 

 

5. PUBLIC COMMENT 

 

6. REPORTS 

A. ACCOUNTS PAYBLE APPROVAL – MARCH 

EAST DDA DISTRICT #248 – CHECK REGISTER 

WEST DDA DISTRICT #250 - NONE 

WEST DDA GO DEBT SERVICE #396 - NONE 

 

B.  MARCH FINANCIAL REPORTS:  INCOME/EXPENSE STATEMENT; BALANCE SHEET 

       EAST DDA DISTRICT #248 

       WEST DDA DISTRICT #250 

       WEST DDA GO DEBT SERVICE #396 

 

C.  BOARD MEMBER EXPIRATION MATRIX 

 

7.  NEW BUSINESS 

A. CONSIDER APPROVAL OF AN ENGINEERING CONTRACT FOR A WATER MAIN LOOP 

PROJECT IN THE EDDA 

B. CONSIDER APPROVAL OF AN ENGINEERING CONTRACT TO REHABILITATE AND 

UPGRADE PUMP STATION #1 IN THE EDDA 

C. CONSIDER APPROVAL OF AN ENGINEERING CONTRACT TO REHABILITATE AND 

UPGRADE PUMP STATION #14 IN THE WDDA 

D. CONSIDER APPROVAL OF A BUDGET AMENDMENT TO THE EDDA FUND AND THE 

WDDA FUND IN SUPPORT OF WATER, SEWER, ROAD AND SIDEWALK PROJECTS 

AND RECOMMEND TO THE TOWNSHIP BOARD OF TRUSTEES THAT THEY APPROVE 

THE SAME. 
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Amended 4/17/18 
 

8.  PENDING BUSINESS 

A.  HOLIDAY DECORATION CONTRACT – TABLED FROM LAST MEETING 

 

9. ADJOURNMENT UNTIL NEXT REGULAR EDA MEETING:  MAY 15, 2018 
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Charter Township of Union 
Economic Development Authority Board (EDA)                                        

Regular Board Meeting 
Tuesday March 20, 2018  

 
MINUTES 

 
CALL TO ORDER 
Chairman Kequom called to order EDA Board Meeting at 5:18 p.m. 
 

ROLL CALL  
Present: Bacon, Smith, Hunter, Johnson, Kequom, Gunning, Perry, Figg 
Excused:  Zalud, Barz, Chowdhary 
Absent:  
Others Present:  Sherrie Teall – Finance Director, Amy Peak-Building Dept. Clerk, Kim Smith – Public Works Coordinator 
 
APPROVAL OF AGENDA 
MOTION by Gunning SUPPORTED by Perry to APPROVE the agenda as presented.  MOTION CARRIED 8-0. 
 

APPROVAL OF MINUTES  
MOTION by Johnson SUPPORTED by Perry to APPROVE minutes from the February 20, 2018 regular meeting as presented.  
MOTION CARRIED 8-0. 
 

PUBLIC COMMENT – None 
 
PRESENTATION 
2018 Mt. Pleasant Pure Michigan Campaign Presentation by Chris Rowley and Jake Schmitler.  
  
REPORTS 
 
ACCOUNTS PAYABLE/ FINANCIAL STATEMENTS 
 
Finance Director Teall reviewed the accounts payable for the East DDA. 
 

MOTION by Perry SUPPORTED by Johnson to APPROVE the East DDA payables 02/21/2018 – 03/20/2018 in the amount of 
$977.99 as presented.  MOTIONED CARRIED 8-0. 
 
Finance Director Teall reviewed financial reports. 
February Financial reports were RECEIVED AND FILED by Chairman Kequom.   
 
Ben Gunning will be nominating a new board member at the next Trustee meeting.  Next meeting, we should have a replacement for 
Mark Perry.    
 
NEW BUSINESS 
 
Kim Smith lead a brief discussion about Jameson Hall improvements. Kim, Mark and Jennifer met with Amy from Art Reach and 
discussed possibly partnering with Art Reach to come up with a program for murals.  Discussion with board also included looking at 
other areas with Jameson Hall and park that are in need of improvements.  Chair Kequom suggested looking in to an architect for 
some guidance and a building condition assessment to be reported back to board over the next couple of meetings.   
 
PENDING BUSINESS 
 
Discussion on Holiday Lighting with concerns on the amount of electricity doubled lighting will bring. Board would like this to be bid 
out and research to be done.  Sherrie Teall recommended that the Board think about putting a written policy in place, for bidding 
approvals so administration knows what guidelines to follow and what is expected.  Kequom to appoint official Holiday Lighting 
committee to research Holiday Lighting companies and asked committee to report back on findings.  Chair appointed Holiday 
Lighting Sub-Committee includes Ben Gunning, Marty Figg and Robert Bacon. 
    
MOTION by Johnson SUPPORTED by Figg to TABLE Holiday Lighting RFBA for further discussion and recommendations from 
Holiday Lighting Sub-Committee.  Holiday Lighting Sub-Committee named by Chairman Kequom to include Ben Gunning, Marty 
Figg and Robert Bacon.  MOTION CARRIED 8-0. 
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GENERAL DISCUSSION:   
 
Reminder of the next scheduled EDA meeting on April 17, 2018. 
 

Meeting was adjourned by Chairman Kequom at 6:02 p.m.  
 

 
APPROVED BY                             ________________________________________   
                               Secretary Chowdhary 
 
(Recorded by Amy Peak) 
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CHECK REGISTER FOR CHARTER TOWNSHIP OF UNION 1/1Page: 04/11/2018 05:37 PM
User: SHERRIE
DB: Union

CHECK DATE FROM 03/21/2018 - 04/17/2018

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 248 EDDA CHECKING

38.51 2027 FLORENCECONSUMERS ENERGY PAYMENT CENTER0014634(E)24803/26/2018
46.34 4923 E PICKARD
35.70 4675 E PICKARD
24.78 4592 E PICKARD #B
42.64 4592 E PICKARD #A
24.92 5771 E PICKARD #B
52.28 5771 E PICKARD #A
24.92 5770 E PICKARD #B
69.43 5770 E PICKARD #A
92.30 5325 E PICKARD
65.40 2029 2ND
24.92 5157 E PICKARD #B
37.72 5157 E PICKARD #A
39.63 4900 E PICKARD
46.49 1940 S ISABELLA

665.98 

1,162.81 REPAIR STREET LIGHTS ON PICKARDBLOCK ELECTRIC00072401924804/17/2018
1,990.56 REPAIR OVERPASS LIGHTS

3,153.37 

1,550.00 PLOW SIDEWALKS - FEB 2018DOUG'S SMALL ENGINE00188402024804/17/2018
161.70 PARK BENCH/GROUND MAINT-MAR 2018M M I00450402124804/17/2018

248 TOTALS:

5,531.05 Total of 4 Disbursements:
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REVENUE AND EXPENDITURE REPORT FOR CHARTER TOWNSHIP OF UNION 1/3Page
:

04/11/2018 06:06 PM
User: SHERRIE
DB: Union PERIOD ENDING 03/31/2018

% BDGT
USED

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2018

AMENDED BUDGET

2018
ORIGINAL

BUDGET

YTD BALANCE
03/31/2017

NORMAL (ABNORMAL)DESCRIPTIONGL NUMBER

Fund 248 - EDDA OPERATING
Revenues
Dept 000 - NONE

0.00 0.00 387,500.00 387,500.00 0.00 CURRENT PROPERTY TAX248-000-402.000
0.00 0.00 (4,000.00)(4,000.00)0.00 PROPERTY TAX REFUNDS-MTT248-000-402.001
0.00 0.00 (250.00)(250.00)0.00 PRIOR YEARS PROPERTY TAXES248-000-402.100
0.00 0.00 2,000.00 2,000.00 0.00 DELQ PERSONAL PROPERTY CAPT248-000-420.000
0.00 0.00 500.00 500.00 0.00 INTEREST ON TAXES248-000-445.000
0.00 0.00 30,000.00 30,000.00 0.00 STATE AID REVENUE248-000-573.000

59.73 3,763.04 6,300.00 6,300.00 369.44 INTEREST EARNED248-000-665.000
0.00 0.00 100.00 100.00 0.00 OTHER REVENUE248-000-671.000

0.89 3,763.04 422,150.00 422,150.00 369.44 Total Dept 000 - NONE

0.89 3,763.04 422,150.00 422,150.00 369.44 TOTAL REVENUES

Expenditures
Dept 000 - NONE

10.64 592.90 5,570.00 5,570.00 404.26 PROFESSIONAL & CONTRACTUAL SERVICES248-000-801.000
42.73 2,350.00 5,500.00 5,500.00 375.00 SIDEWALK SNOWPLOWING248-000-801.003
0.00 0.00 13,000.00 13,000.00 0.00 EDDA RIGHT OF WAY LAWN MOWING248-000-801.004

28.24 3,163.37 11,200.00 11,200.00 0.00 IRRIGATION / LIGHTING REPAIRS248-000-801.005
0.00 0.00 18,000.00 18,000.00 0.00 FLOWER / LANDSCAPE MAINTENANCE248-000-801.007

100.00 5,000.00 5,000.00 5,000.00 0.00 PURE MICHIGAN ADVERTISING248-000-801.008
0.00 0.00 500.00 500.00 0.00 LEGAL FEES248-000-826.000
0.00 0.00 250.00 250.00 0.00 PRINTING & PUBLISHING248-000-900.000

86.21 1,206.98 1,400.00 1,400.00 1,162.85 LIABILITY248-000-914.000
28.85 3,029.25 10,500.00 10,500.00 3,154.63 UTILITIES248-000-920.000
0.00 0.00 12,500.00 12,500.00 0.00 WATER & SEWER QTR. BILLING248-000-920.100
0.00 0.00 700.00 700.00 0.00 LEASE/RENT248-000-940.000
0.00 0.00 150,000.00 150,000.00 0.00 DISTRICT PROJECTS248-000-976.200
0.38 90.00 23,600.00 23,600.00 4,500.00 STREET LIGHT BANNERS248-000-976.207

5.99 15,432.50 257,720.00 257,720.00 9,596.74 Total Dept 000 - NONE

Dept 336 - FIRE DEPARTMENT
0.00 0.00 61,600.00 61,600.00 0.00 PUBLIC SAFETY - FIRE PROTECTION248-336-830.000

0.00 0.00 61,600.00 61,600.00 0.00 Total Dept 336 - FIRE DEPARTMENT

4.83 15,432.50 319,320.00 319,320.00 9,596.74 TOTAL EXPENDITURES

11.35 (11,669.46)102,830.00 102,830.00 (9,227.30)NET OF REVENUES & EXPENDITURES

4.83 15,432.50 319,320.00 319,320.00 9,596.74 TOTAL EXPENDITURES
0.89 3,763.04 422,150.00 422,150.00 369.44 TOTAL REVENUES

Fund 248 - EDDA OPERATING:
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REVENUE AND EXPENDITURE REPORT FOR CHARTER TOWNSHIP OF UNION 2/3Page
:

04/11/2018 06:06 PM
User: SHERRIE
DB: Union PERIOD ENDING 03/31/2018

% BDGT
USED

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2018

AMENDED BUDGET

2018
ORIGINAL

BUDGET

YTD BALANCE
03/31/2017

NORMAL (ABNORMAL)DESCRIPTIONGL NUMBER

Fund 250 - WDDA OPERATING
Revenues
Dept 000 - NONE

0.00 0.00 490,000.00 490,000.00 0.00 CURRENT PROPERTY TAX250-000-402.000
0.00 0.00 (4,000.00)(4,000.00)0.00 PROPERTY TAX REFUNDS-MTT250-000-402.001
0.00 0.00 600.00 600.00 0.00 DELQ PERSONAL PROPERTY CAPT250-000-420.000
0.00 0.00 250.00 250.00 0.00 INTEREST ON TAXES250-000-445.000

21.41 363.89 1,700.00 1,700.00 414.65 INTEREST EARNED250-000-665.000

0.07 363.89 488,550.00 488,550.00 414.65 Total Dept 000 - NONE

0.07 363.89 488,550.00 488,550.00 414.65 TOTAL REVENUES

Expenditures
Dept 000 - NONE

0.00 0.00 870.00 870.00 0.00 PROFESSIONAL & CONTRACTUAL SERVICES250-000-801.000
0.00 0.00 150,000.00 150,000.00 0.00 DISTRICT PROJECTS250-000-976.200

0.00 0.00 150,870.00 150,870.00 0.00 Total Dept 000 - NONE

Dept 336 - FIRE DEPARTMENT
0.00 0.00 39,500.00 39,500.00 0.00 PUBLIC SAFETY - FIRE PROTECTION250-336-830.000

0.00 0.00 39,500.00 39,500.00 0.00 Total Dept 336 - FIRE DEPARTMENT

Dept 996 - TRANSFER OUT
0.00 0.00 272,642.00 272,642.00 0.00 TRANSFER OUT TO WDDA G/O DEBT SERVICE250-996-999.396

0.00 0.00 272,642.00 272,642.00 0.00 Total Dept 996 - TRANSFER OUT

0.00 0.00 463,012.00 463,012.00 0.00 TOTAL EXPENDITURES

1.42 363.89 25,538.00 25,538.00 414.65 NET OF REVENUES & EXPENDITURES

0.00 0.00 463,012.00 463,012.00 0.00 TOTAL EXPENDITURES
0.07 363.89 488,550.00 488,550.00 414.65 TOTAL REVENUES

Fund 250 - WDDA OPERATING:
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REVENUE AND EXPENDITURE REPORT FOR CHARTER TOWNSHIP OF UNION 3/3Page
:

04/11/2018 06:06 PM
User: SHERRIE
DB: Union PERIOD ENDING 03/31/2018

% BDGT
USED

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2018

AMENDED BUDGET

2018
ORIGINAL

BUDGET

YTD BALANCE
03/31/2017

NORMAL (ABNORMAL)DESCRIPTIONGL NUMBER

Fund 396 - WDDA G/O DEBT SERVICE FUND
Revenues
Dept 000 - NONE

2.97 0.89 30.00 30.00 2.56 INTEREST EARNED396-000-665.000

2.97 0.89 30.00 30.00 2.56 Total Dept 000 - NONE

Dept 961 - TRANSFER IN
0.00 0.00 272,642.00 272,642.00 0.00 TRANSFER IN FROM WDDA396-961-699.250

0.00 0.00 272,642.00 272,642.00 0.00 Total Dept 961 - TRANSFER IN

0.00 0.89 272,672.00 272,672.00 2.56 TOTAL REVENUES

Expenditures
Dept 906 - DEBT SERVICE

0.00 0.00 31,130.00 31,130.00 0.00 BOND - PRINCIPAL396-906-991.000
0.00 0.00 243,870.00 243,870.00 0.00 BOND - INTEREST396-906-996.000
0.00 0.00 800.00 800.00 0.00 BOND - PAYING AGENT FEES396-906-996.001

0.00 0.00 275,800.00 275,800.00 0.00 Total Dept 906 - DEBT SERVICE

0.00 0.00 275,800.00 275,800.00 0.00 TOTAL EXPENDITURES

0.03 0.89 (3,128.00)(3,128.00)2.56 NET OF REVENUES & EXPENDITURES

0.00 0.00 275,800.00 275,800.00 0.00 TOTAL EXPENDITURES
0.00 0.89 272,672.00 272,672.00 2.56 TOTAL REVENUES

Fund 396 - WDDA G/O DEBT SERVICE FUND:

9.03 (11,304.68)125,240.00 125,240.00 (8,810.09)NET OF REVENUES & EXPENDITURES

1.46 15,432.50 1,058,132.00 1,058,132.00 9,596.74 TOTAL EXPENDITURES - ALL FUNDS
0.35 4,127.82 1,183,372.00 1,183,372.00 786.65 TOTAL REVENUES - ALL FUNDS
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BALANCE SHEET FOR CHARTER TOWNSHIP OF UNION 1/3Pag
e:

04/11/2018 05:47 PM
User: SHERRIE
DB: Union

Period Ending 03/31/2018

                                     Fund 248 EDDA OPERATING

BalanceDescriptionGL Number

*** Assets ***

604.43 CASH248-000-001.000
592,169.02 SAVINGS248-000-002.000
502,948.96 CERTIFICATE OF DEPOSIT248-000-003.001

1,095,722.41 Total Assets

*** Liabilities ***

4,865.07 ACCOUNTS PAYABLE248-000-202.000
10.00 DUE TO GENERAL FUND248-000-214.101

4,875.07 Total Liabilities

*** Fund Balance ***

760,825.43 RESTRICTED FUND BALANCE248-000-370.379

760,825.43 Total Fund Balance

* Year Not Closed

1,102,516.80 *2017 End FB/2018 Beg FB

760,825.43 Beginning Fund Balance - 2017

(11,669.46)Net of Revenues VS Expenditures - Current Year
1,090,847.34 Ending Fund Balance
1,095,722.41 Total Liabilities And Fund Balance

341,691.37 Net of Revenues VS Expenditures - 2017
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BALANCE SHEET FOR CHARTER TOWNSHIP OF UNION 2/3Pag
e:

04/11/2018 05:47 PM
User: SHERRIE
DB: Union

Period Ending 03/31/2018

                                     Fund 250 WDDA OPERATING

BalanceDescriptionGL Number

*** Assets ***

5,278.37 CASH250-000-001.000
739,400.16 SAVINGS250-000-002.000

53.70 SHARES250-000-002.001

744,732.23 Total Assets

*** Liabilities ***

0.00 Total Liabilities

*** Fund Balance ***

847,595.53 RESTRICTED FUND BALANCE250-000-370.379

847,595.53 Total Fund Balance

* Year Not Closed

744,368.34 *2017 End FB/2018 Beg FB

847,595.53 Beginning Fund Balance - 2017

363.89 Net of Revenues VS Expenditures - Current Year
744,732.23 Ending Fund Balance
744,732.23 Total Liabilities And Fund Balance

(103,227.19)Net of Revenues VS Expenditures - 2017
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BALANCE SHEET FOR CHARTER TOWNSHIP OF UNION 3/3Pag
e:

04/11/2018 05:47 PM
User: SHERRIE
DB: Union

Period Ending 03/31/2018

                                     Fund 396 WDDA G/O DEBT SERVICE FUND

BalanceDescriptionGL Number

*** Assets ***

3,130.97 CASH396-000-001.000

3,130.97 Total Assets

*** Liabilities ***

0.00 Total Liabilities

*** Fund Balance ***

8,898.45 RESTRICTED FUND BALANCE396-000-370.379

8,898.45 Total Fund Balance

* Year Not Closed

3,130.08 *2017 End FB/2018 Beg FB

8,898.45 Beginning Fund Balance - 2017

0.89 Net of Revenues VS Expenditures - Current Year
3,130.97 Ending Fund Balance
3,130.97 Total Liabilities And Fund Balance

(5,768.37)Net of Revenues VS Expenditures - 2017
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Board Expiration Dates

# F Name L Name Expiration Date 

1-BOT Representative 11/20/2020

2-Chair Phil Squattrito 2/15/2020

3- Vice Chair Bryan Mielke 2/15/2021

4-Secretary Alex Fuller 2/15/2020

5 - Vice Secretary Mike Darin 2/15/2019

6 Stan Shingles 2/15/2021

7 Ryan Buckley 2/15/2019

8 Denise Webster 2/15/2020

9 Doug LaBelle II 2/15/2019

# F Name L Name Expiration Date 

1-Chair Tim Warner 12/31/2019

2-PC Rep / Vice Chair Bryan Mielke 2/18/2021

3-Vice Secretary Jake Hunter 12/31/2019

4 Andy Theisen 12/31/2019

5 Paul Gross 12/31/2018

Alt. #1 John Zerbe 12/31/2019

Alt. #2 Taylor Sheahan-Stahl 2/15/2021

# F Name L Name Expiration Date 

1 Doug LaBelle II 12/31/2018

2 James Thering 12/31/2018

3 Bryan Neyer 12/31/2018

Alt #1 Mary Beth Orr 1/25/2019

# F Name L Name Expiration Date 

1 Laura Coffee 12/31/2018

2 Mike Lyon 12/31/2018

3 Jay Kahn 12/31/2018

4 Phil Mikus 11/20/2020

# F Name L Name Expiration Date 

1 Colin Herron 12/31/2019

2 Richard Klumpp 12/31/2019

3 Andy Theisen 12/31/2019

1 Mark Stuhldreher 12/31/2018

2 John Dinse 12/31/2019

1 Ruth Helwig 12/31/2019

2 Lynn Laskowsky 12/31/2021

Chippewa River District Library Board 4 year term

Planning Commission Board Members (9 Members) 3 year term

Citizens Task Force on Sustainability (4 Members) 2 year term

Construction Board of Appeals (3 Members) 2 year term

Hannah's Bark Park Advisory Board (2 Members from Township) 2 year term

Zoning Board of Appeals  Members (5 Members, 2 Alternates) 3 year term

Board of Review (3 Members) 2 year term
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Board Expiration Dates

# F Name L Name Expiration Date 

1 Thomas Kequom 4/14/2019

2 James Zalud 4/14/2019

3 Richard Barz 2/13/2021

4 Robert Bacon 1/13/2019

5 Ben Gunning 11/20/2020

6 Marty Figg 6/22/2018

7 Sarvijit Chowdhary 1/20/2022

8 Cheryl Hunter 6/22/2019

9 Vance Johnson 2/13/2021

10 Michael Smith 2/13/2021

11 Mark Perry 3/26/2018

# F Name L Name Expiration Date 

1 Kim Smith 12/31/2020

2

# F Name L Name Expiration Date 

1 Brian Smith 12/31/2019

# F Name L Name Expiration Date 

1 BOT Representative Phil Mikus 7/26/2019

2 PC Representative Denise Webster 8/15/2018

3 Township Resident Sherrie Teall 8/15/2019

4 Township Resident Jeremy MacDonald 10/17/2018

5 Member at large Barbara Anderson 8/15/2019

Sidewalks and Pathways Prioritization Committee (2 year term)

Cultural and  Recreational Commission (1 seat from Township) 3 year term

Vacant

Mid Michigan Area Cable Consortium (2 Members)

EDA Board Members (11 Members) 4 year term
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1 | P a g e  
 

REQUEST FOR EDA ACTION 
 

TO:  Economic Development Authority  DATE: April 12, 2018

FROM:  Mark Stuhldreher, Township Manager DATE FOR EDA CONSIDERATION:  April 17, 2018

ACTION REQUESTED:  Approval of Budget Amendments to the East DDA fund and West DDA fund in support of 
water, sewer, road and sidewalk projects and recommend to the Township Board of Trustees that they 
approve the amendment. 
       
 

Current Action        X              Emergency _______       
       

Funds Budgeted:  If Yes ___ __   Account #                                   No __X_____   N/A ____ 
 

Finance Approval _________MDS__________________________ 
 
 

BACKGROUND INFORMATION 

In February of 2018, the Economic Development Authority Board (EDA) approved a 2018/2019 Project List.  As 
part of this list the following water, sewer, road and sidewalk projects were included.   
 

 Extend the existing 12" water main on Pickard Road to the existing 12" water main located at the 
entrance drive of the Soaring Eagle Water Park on Summerton Road. This project is being completed to 
create a water main loop which will increase fire flows and improve reliability for the water customers 
located in this area.   

 Pump station #14 ‐ Replacing the pumps, variable frequency drives, flow meter, installing transducer, 
replacing control panel above ground, and SCADA updates. The project is being completed to create an 
additional 288 REU’s in the station service area as well as to rehabilitate existing aging components of 
the station. 

 Pump station #1 – Replacing the pumps, motors, variable frequency drives, piping, flow meter, 
installing transducer, replacing control panel, and SCADA updates. The project is being completed to 
create additional capacity for existing and future users in the stations service area as well as to 
rehabilitate existing aging components of the station. 

 Airport Rd (Packard – Belmont) ‐ Gravel Refurbish 

 Cross lanes (West of Isabella to City Limit) ‐ Mill & Fill 

 Airway Drive (South of Airport Rd) ‐ Gravel Refurbish 

 Carter Street (South of M20) ‐ Overlay 

 Betty Lane ‐ Overlay 

 Yats Drive ‐ Overlay 

 Lincoln Road (North of 20) – Overlay 

 Sidewalk installation on the west side of Lincoln from existing location north to Pickard  
 
In order to fund these particular projects, a budget amendment is needed by the Authority. 
 

SCOPE OF SERVICES 

Not applicable 
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2 | P a g e  
 

 

JUSTIFICATION 

Budget amendments are required under the Uniform Budget Act when it is known or anticipated that revenue 
and/or expenses are likely to differ from the originally adopted budget.  Sound financial management 
practices also dictate that the budget be amended in order to understand the current state of Authority 
finances so that any necessary adjustments in operations can be considered. 

 
PROJECT IMPROVEMENTS   

The following Board of Trustees goals are addressed in these budget amendments (From Policy 1.0: Global 
End) 

 Community well‐being and common good 

 Safety 

 Health 

 Natural environment 

 Commerce 
 

COSTS 

East DDA Fund 

 Appropriate $135,000 from existing fund balance in support of the Water Main Loop project.  To fully 
fund this project, the water fund will be contributing 50% toward this project. 

 Appropriate $215,000 from existing fund balance in support of the Pump Station #1 project.  To fully 
fund this project, the sewer fund will be contributing 50% toward this project. 

 Appropriate $160,000 from existing fund balance in support of the road projects. 
 
Projected FY 2018 year end fund balance, after the amendment, is estimated to be $693,000. 
 
West DDA Fund  

 Appropriate $200,000 from existing fund balance in support of the Pump Station #14 project.  To fully 
fund this project, the sewer fund will be contributing 28% toward this project. 

 Appropriate $170,000 from existing fund balance in support of the road project. 

 Appropriate $20,000 from existing fund balance in support of the sidewalk project. 
 
Projected FY 2018 year end fund balance, after the amendment, is estimated to be $379,000. 

 
PROJECT TIME TABLE 

These projects will be completed during 2018 and 2019. 
 

RESOLUTION 

Authorization is hereby given to amend the FY 2018 budget for the East and West DDA fund in the respective 
amounts of $510,000 and $390,000. 
 
Motion by 

 
Seconded by

  Yes:   
  No:   
  Absent:   
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